Town of Mount Carmel Lori Barnard, Financial Analyst
Emily Wood, Town Administrator Comptroller of the Treasury

100 East Main Street, P.C. Box 1421 425 Rep, John Lewis Parkway North
Mount Carmel, TN 37645 Raghlle: TAT705
Phone (423) 357-7311 le, TN: 372

June 1, 2024

Ms. Barnard,

Please find the-enclosed budget submission package from the Town:of Mount Carmel. The Mayor for Mount Carmelis Pat
Stilwell and can be reached at the Town's mailing address PO Box 1421, Mount Carmel, TN 37645 or by phone at

Signed and certified copy:of the appropriations act
Detailed budgets for General and Sewer funds
Budget Summary Schedule

Schedule of outstanding debt

Cash flow forecast schedules

Revenug forecasts

For Budget.questions, please contact Emily Wood at Emily.Wood@mountcarmelin.gov or at 423.357.7311.

i e

Emily Wood, Town Administrator
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ORDINANCE 24-532

AN ORDINANCE OF THE TOWN OF MOUNT CARMEL, TENNESSEE ADOPTING
THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR BEGINNING

WHEREAS,

WHEREAS,

WHEREAS,

JULY 1, 2024 AND ENDING JUNE 30, 2025

Tenn, Code Ann. § 9-1-116 requires that all funds of the State of Tennessee and all
its political subdivisions shall first be appropriated before being expended and that
only funds that are available shall be appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a
financial plan with at least the information required by that state statute, that no
municipality may expend any moneys regardless of the source except in accordance
with a budget ordinance and that the governing body shall not make any
appropriation in excess of estimated available funds; and

the Governing Body has published the annual operating budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current year
(estimated) in a newspaper of general circulation not less than ten (10} days prior
to the meeting where the Board will consider final passage of the budget.

NOW THEREFORE BE IT ORDAINED BY THE GOVERNING BODY OF THE TOWN

SECTION 1:

1|Page

That the governing body projects anticipated revenues from all sources and
appropriates planned expenditures for each department, board, office or other
agency of the municipality, herein presented together with the actual annual
receipts and expenditures of the last preceding fiscal year and the estimated annual
expenditures for the current fiscal year, and from those revenues and unexpended
and unencumbered funds as follows for fiscal year 2024, and including the
projected ending balances for the budget year, the actual ending balances for the
most recent ended fiscal year and the estimated ending balances for the current
fiscal years:



GENERAL FUND

Estimated

Actual Actual Budget
FY 2023 FY 2024 FY 2025
Revenues
Local Taxes $ 22411548 2,363,826 | § 2,456,500
Licenses And Permits 38,975 45942 29.550
Intergovernmental 951.193 959,510 1,385,460
Charges For Services - - “
Fines And Forfeitures 79,228 69.836 50.000
Other 209,767 832,650 110,800
Other Financing Sources
QOther available Funds General - - 600.000
Sale of Capital Assets - “ -
Total Revenues and Other Financing Sources $ 3,520,317 $§ 4,271,764 $ 4,632,310
Appropriations ' '
Expenditires
Department of Administration $ 516221 | 445754 |8 588,400
General Government $ 220,057|$ 213,603 % 481,920
Police Department 659,744 520,383 719,200
Fire Department 204,668 401,530 390,300
Office of Buikling Inspector 49,281 39,588 63,050
Parks Departiment 187,588 43,552 482,750
Animal Control 40,340 27,201 36,000
Street Dept 361.135 586,962 1,022,000
Library 54,790 61,561 76,040
Solid Waste 253,631 355,741 349,100
Other Kinancing Uses
Transfers Out - to-other finds - = 4
Total Appropriations $ 2,747,455 | § 2,695,875 | § 4,208,760
Change in Fund Balance (Révenues - Appropriations) 772,862 1,575,889 423,550
Beginning Fund Balance July 1 7,032,549 7,805,411 9,381,300
Ending Fund Balance June 30 $ 7,805411 $ 9,381,300 S 9,804,850
Ending Fund Balance as a % of Total Appropriations 284.1% 348.0% 233.0%
Debt Service paid from General Fund
Debt Management
Acct# Note Principal Paid $ - 3 - % -
Acct # Note Interest: Paid S - 3
Acct # Bond Principal Paid - - -
Acct # Bond Interest Paid - - “
Acct # Loan Agreement Principal Paid
Acct # Loan Agreement Interest Paid
Acct # Lease Principal Paid - - -
Acct# Lease Interest Paid - - -
Total Annual Debt Service Payments $ - $ - $ -
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Estimated

STATE STREET AID FUND Actual Actual Budget
S Rrd AR FY 2023 FY2024  FY2025
Revenues
State Gas and Motor Fuel Taxes $ 1625438 1639188 160,000
Gas Tax Incréase - " =
Other Financing Sources
Issuance 6f Debt / Debt Proceeds B , =
Transfers In - fiom other finds . = ?
Total Revenues and Other Financing Sources $ 162,543 § 163,918 § 160,000
Appropriations
Public Works Department $ 273837|% 258437|% 175,000
Debt Service - Principal and Interest - - .
Total Appropriations $ 273,837 [$  258437[$ 175,000
Change in Fund Balance (Revenues - Appropriations) (111,294) (94,519) (15,000)
Beginning Fund Balance July 1 444,746 333,452 238,933
Ending Fund Balance June 30 $ 333452 § 238933 § 223,933
Ending Fund Balance as a % of Total Appropriations 121.8% 92.5% 128.0%
Estimated :
DRUG FUND Actual Actual Budget
: FY 2023 FY 2024 FY 2025
Revenues
Fines And Forfeitures $ 1,195 | § 14366 | $ 2,500
Other “ - -
Other Financing Sources
Jssuance of Debt / Debt Proceeds - - -
Transfers In.- fomother fimds . -
Total Revenues and Other Financing Sources $ LI95 § 14366 § 2,500
Appropriations
Dirug Enforcement $ 2263 |8 2000 | $ 2,500
Debt-Service: - - =
Total Appropriations § 2263 | 5 2,000 | $ 2,500
Change in Fund Balanice (Revenues - Appropriations) (1,068) 12,366 .
Beginning Fund Balance July 1 - (1.068) 11,298
Ending Fund Balance June 30 S (1,068) $ 11,298 § 11,298
Ending Fund Balance as a %: of Appropriations -47.2% 564.9% 451.9%
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SEWER FUND

Operating Revenues
Sewer Charges
Tap Fees
Miscellancous Other Fees
Total Operating Revenues

Operating Expenses
Admmstrative
Sewer Department
Orther
Depreciation

Total Operating Expenses

Operating Income (Loss)

Nanoperating Revenues (Expenses)
Revenié: Investnient Income
Graitts - Operating
Other Income
Expense:  Debt Service - Interest Expense
Other Expense
Total Nonoperating Revenue (Expenses)

Incomé (L.oss) Before Capital Contributions and Transfers

Capital Contributions and Transfers
Capital Conributions - Tap Fees in Excess of Cost
Capital Contributious = Grants
Capital Contributions - Other
Transirs o - fom Other Funds
Transfers Out - (0 Other Funds (PILOT)
Total Capital Contributions and TransRrs

Change in Net Position

Beginning Net Position July 1
Ending Net Position June 30

Actual
FY 2023

964,982 | §
13,545
3,454

Estimated
-_A_a_:_luil_ ~ Budget
FY2024  FY 2025

974,009 | $ 965,000
2 6,000
2,800 3,000

981,981 %

976,809 § 974,000

31,600 | $
1,003,400

240,000

30,190 | § 27,620
828,154 1,105,000

240,000 240,000

1.365.000 §

1,098,344 § 1,372,620

(383,019) §

(121,535) § (398,620

48301% - 13 -

785,400 4 .
785,400 1,570,801 1,570,801
(3,346) (4,000) {4,000}
(785400)]  (1,570.801)]  {1,570,501)
786884 S (4.000) § (3.700)
403,865 § (125,535) §  (402,320)

. 0y . $ -

o $ i [ 5
403,865 S (125535) §  (402,320)
1,951,156 2,355,021 2,220,486

2,355,021 §

2,229,486 $ 1,827,166

Statutory Change in Net Position Reeonciliatioﬁ_:g'_

Change in Net Position

Capital Contributions - Tap Fees in Excess of Cost
Capital Contributions - Grants
Capital Contributions - Other
Grants ~ Operating,
Transfers [n- fom Other Funds
Total amount subtracted for statutory change

Statutory Change in Net Postion*

403,865 $§ (125535 §  (402,320)
e [ T I %
785,400 4 :
785,400 § - s 5
(381,535) § (125,535) § (402,320

v Note: A statutory negative Change in Net Position for two consecutive vears will result in the local government’s

referral to the Water and Wastewater Financing Board.
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i Debt Service to be Paid Out of Water Fund ' S|
Debt Management

Acct # Revenue Bond Principal Paid $ 40000 $ 45000 $ 45,000
Acct# Revenue Bond Interest Paid 4,836 3,782 2,666
Acct# Revenue & Tax Bond Principal Paid - . -
Acct# Revenw: & Tax Bond Imerest Paid - - -
Acct # Loan Agreement Principal Paid - - -
Acct# Loan Agreemet [nterest Paid - - -
Acot# Note Principal Paid - - -
Acct # Note Interest Paid - - -

[enter additional debt principal]
|enter additional debt interest),

Total Annua) Debt:Seryice Payments

Annual Debt Service Payments: $ 44,836 ' § 48,782 § = 47,666

SECTION 2: At the end of the fiscal year 2025, the governing body estimates fund balances or
deficits as follows:

Estimated Fund Balance/Net
Fund Position at June 30, 2024
General Fund $ 9,381,300
State Street Street Aid Fund 238,933
Solid Waste Fund -
Drug Fund 11.298
Water & Sewer Fund -

SECTION 3: That the governing body herein certifies that the condition of its sinking funds, if
applicable, are compliant pursuant to its bond covenants, and recognizes that the
municipality has outstanding bonded and other indebtedness as follows:



TOWN OF MOUNT CARMEL

Setiedale of Qutstanding Debt and Budgeted Debt Service
Fiscal Yéiir 2025

Note: Enter information in the unshaded cells

fosumnce | Authorised & Outanding L It 2 G
P S A A e A e Al A

Gieneral Bonds

Loun Agreements &

Motes :

Leases )
Taml § - 5 - ¥ - 8 - 8 -3 :

Sunitation Bonds s

Loan Agrecanenty

Notes

Leases ::

Toul $ « 5 T - 5 Ot o ]
Waterand Sewer  Bonds 545,000 s 170000 § 45000 3 26665 47,666
-Loan Agreements

Notes

Total $ 545000 % L 170,000 s 43,000 5 1666 5 ATk

Total Outstanding Deht § 545000 S S 48000 'S 2066 5 47666

SECTION 4: During the coming fiscal year (2025) the governing body has pending and planned
capital projects with proposed funding as follows:

Pending Capital Projects Expense
Finaneed by Estimated Revemies
and/or Reserves

Pending Capital Projects Expense
Financed by Debt Proceeds

Pending Capital Projects -

Peadiag Capital Projects Total Expensc

400,000.00

400,000.00
:300,000.00

LPRF{ADA accessible: bathrooms)
City Hall Fagade improvements

Y4 m oS A oY A
o o A

LB I
)

a -
- - -

Proposed Future Capitai Projects | Proposed Future Capital Projects
Expense Financed by Estmated Expense Fingnced by’
Revenues and/or Réserves Pracecds

Proposed Futuré Capital

Proposed:Future Capital Projects Projects - Total Expense

Pirchase:of Property for Convenience Sif § 200,000.00. | $ 200,000.00 | $ -

6|Pave



SECTION 5:

SECTION 6:

SECTION 7:

SECTION 8:

SECTION 9:

SECTION 10:

SECTION 11:

SECTION 12:

Passed 1% Reading: _April 25, 2024
Passed 2™ Reading: _ May 24, 2024

ATTEST:

No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982 (Tenn. Code
Ann. § 6-56-208). In addition, no appropriation may be made in excess of available
funds except to provide for an actual emergency threatening the health, property or
lives of the inhabitants of the municipality and declared by a two-thirds (2/3) vote
of at least a quorum of the governing body in accord with Tenn. Code Ann. § 6-56-
205.

Money may be transferred from one appropriation to another in the same fund in
an amount of up to $25,000 by the Town Administrator, subject to such limitations
and procedures as set by the Governing Body pursuant to Tenn. Code Ann. § 6-56-
209. Any resulting transfers shall be reported to the governing body at its next
regular meeting and entered into the minutes.

A detailed financial plan will be attached to this budget and become part of this
budget ordinance.

There is hereby levied a property tax of $1.5897 per $100 of assessed value on all
real and personal property.

This annual operating and capital budget ordinance and supporting documents shall
be submitted to the Comptroller of the Treasury or Comptroller’s Designee for
approval pursuant to Title 9, Chapter 21 of the Tennessee Code Annotated within
fifteen (15) days of its adoption. If the Comptroller of the Treasury or
Comptroller’s Designee determines that the budget does not comply with the
Statutes, the Governing Body shall adjust its estimates or make additional tax levies
sufficient to comply with the Statutes or as directed by the Comptroller of the
Treasury or Comptroller’s Designee.

Allunencumbered balances of appropriations remaining at the end of the fiscal year
shall lapse and revert to the respective fund balances.

All ordinances or parts of ordinances in conflict with any provision of this
ordinarice are hereby repealed.

This ordinance shall take effect July 1, 2024, the public welfare requiring it.

/?Z?ﬁ&iéi /A /o

Pat Stilwell, Mayor

W

Emily'Wood, Town Recorder

7“’ age
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APPROVED AS TO FORM:

Allen Coup, Town A%mey

MOTION: Alderman Mindy Shugart

SECOND: Alderman John Gibson

15t READING

AYES

NAYS

OTHER

Alderman Jim Bare

Alderman John Gibson

Alderman Jim Gilliam

Alderman Darby Patrick

Alderman Mindy Shugart

x| x| X[ X

Vice-Mayor Tresa Mawk

Abstain

Mayor Pat Stitwell

TOTALS

MOTION: Aiderman John Gibson

SECOND: Alderman Mindy Shugart

2N0 READING

AYES

NAYS

OTHER

Alderman Jim Bare

Alderman John Gibson

Alderman Jim Gilliam

Alderman Darby Patrick

Alderman Mindy Shugart

Vice-Mayor Tresa Mawk

Mayor Pat Stilwell

ABSTAIN

TOTALS

1

PUBLISHED IN THE TIMES NEWS:

5131 )2y
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Affidavit of Publication
TIMES NEWS
701 Lynn Garden Drive * Kingsport
County of Sullivan, State of Tennessee

I, Ron Waite, being duly sworn upon oath{.

deposes and state that | am the publisher of th(*’l
Times News, a daily newspaper published in thek
City of Kingsport, County of Sullivan, in the Stat%
of Tennessee. This Legal Natice contains a true
and correct capy of what was published in thf"
regular edition of said newspaper, in consecutlw
issues on the following dates: -

Publication Dates: 5’3”&4 ,j
Ad #: 3033%L{

e

/
{_Rof Waite

| veo'zse s/ | e0s'sse’es

OLE6ITES

Signed and sworn to before me

onthis D16t day of 'Inau?\ 2024,

Rose Lynn Brog s Notary Public
My Commission expires: July 19, 2025

\“\\llllill‘m;;
\\\ sﬁ LYNN B;;. ’f/

“,
c.-:j}
0“%)

\

STATE op
i TENNESSEE *
NOTARY

-, PUBLIC

&, o D
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10 5 yp1ES

rEaay
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fenann®
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‘%"5‘ KT
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\\\\\“‘“ ""”j"
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W
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This tegal notice was published online atwwy.timesnews.net and
wwwrnpublicnotice.cam during the dates listed.
This publication fully complies with Tennessee Cade Annotated 1-3-20.




Affidavit of Publication
TIMES NEWS
701 Lynn Garden Drive » Kingsport
County of Sullivan, State of Tennessee

[, Ron Waite, being duly sworn upon oatlip

deposes and state that | am the publisher of th.

Times News, a daily newspaper published in th| 2| ;

City of Kingsport, County of Sullivan, in the Stat:
of Tennessee. This Legal Notice contains a tru:
and correct copy of what was published in th{
regular edition of said newspapet, in consecutiv
issues on the following dates:

Publication Dates: 6’ 11 l ay
ot JONTHB

Tl

on Wait

Signed and sworn to before me

onthis \ 1IN day of ’TV\W}A , 2024

D e et VT St i 2018

Rose Lynn Brookg/ Notary Public

My Commission expires: July 19, 2025
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This legal notice was published online at www.timgsnaws.net and
wwvw.lnpublicnotice.com during the dates listed.
This publication fully complies with Tennessee Code Annotated 1-3-20.




CERTIFICATION

1, Emily Wood, Town Administrator, of the

Town of Mount Carmel, Tennessee, do hereby certify

that the foregoing {s a true and correct copy of Ordinance No. 24:532 adopted on May 24, 2024
by the governing body of the Town of Mount Carmel and duly signed by Pat Stilwell, Mayor and
by Emily Wood, Recorder, on the 24" day of May, 2024.

%ffﬁ/_\)

Signature

EMAN (NO Toon .Q\dtuw;:m}ar

Name and Title, Printed

o /814

Date
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Estimator Tool | Other Revenue
TOWN OF MOUNT CARMEL

Step 1) Enter tax receipts corresponding to other revenue for current budget year. For months without data, estimate tax receipts.

Enter r:mrm'irmdirri' tax revenue in vellow tinted cells. Use estimates for months without duta.

July s 362,159
August 269.821
Scptember 394,078
QOctober i 346.826-
November 433.837
December ' 674,232
January 674,051
February  O03A84
March o 93l074)
April ran
May
June

Step 2) Enter other tax revenue from prior audits.
Enter other tax revenue in yellow tinted cells. Revenue amounts found in prior andits.

Step 3) View only, NO USER ENTRY! View year over year growth rates.
Data in the following table has been papulated based on user eniry in Step 1 and Step 2. _ ___ Partially Estimated

Other Revenue
Year over Year
Growth

#NAME?
#NAME?
#NAME?
#NAME?
#NAME?

Step 4) Select anticipated upcoming budget year other tax growth rate.
Growth rates illustrated in Step 3 can be used as a visual aid in selecting an anticipated growth rate.
Type an estimated growth rate in the yellow tinted box below.

Type growth rate in yellow tinted box 2 RIS ——]

e e L

Forecasted Other Tax Revenue
#NAME? i i
User Entered Growth Rate

r #NAME? $ 4,977,531




Schedule 1 of 4 | Budget Summary
ENAMLE?

Step 1) Tvpe local povernment namo > TOWN OF MOUNT CARMEL

Step 2) Fater iformatinn the gavernmeatal (han-utlity) londs it bekw bk DO NOT e in oy ecliv
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Schedule 3 of 4 | Cash Flow Estimator

i
TOWN OF MOUNT CARMEL

Step 1) Indicate fund being 1sed in below yellow tinted box.

Step 2) Input budget year begipning cash, projecicd revenucs, and farocasted expenditures.
Fnter butlget yestr beyginning cosh, projected revenucs, and furecavicd expenditures in yellnr tinted boves.

Step 3) linter monihly data far carrent year. For months without data, estimare inflow and outflow iteins.

Enrer inflow and oudflow data in the yeliow tinted cells in the belaw tahlc. Use estimates  for inonths without dara.

Tk Depusiits >

1 van Provods

Grunt Proveals <>

Other Non-Operling Provecds =3 |

Total Casl Intlows

Monthiy letlow v Percent of Apiral Intfiaa
i .

3023-2024

Jamb Withdewaly 3

Capiial Projects ¥

Grant Fa e B

Other Non-Operating I sbureements
Total Cash Owtflows

Monthly Outtlow as Pereent of Auausl Outilow

Step d) Pnter eatimated monthly dat for upcom

Now bt Servlios {for bt b be Bl -3
Tristaile Dt B
Tt C el Cnthiverd

Entvr procols, debt service, amd transfer out information in yellow tinted celly,

ing budget year,



Schedule 4 of 4 | Printable Cash Flow Statement

Hi

TOWN OF MOUNT CARMEL
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Estimator Tool | Property Tax Revenue
TOWN OF MOUNT CARMEL

%"M‘“ | =P Use estimator Version A {for cities and towns).

Step 1) Select local government type. —_— @y
Use yellow tinted selection boxes to select local government type.

Step 2) Estimate property tax revenue using either estimator tool Version A (for municipalities) or Version B (for counties).

Adopted Tax Rate ¥

Historical Collection Rate

Total Tex Lavy

Forecasted Property Tax Revenue|




Estimator Tool | Local Option Sales Tax Revenue
TOWN OF MOUNT CARMEL

Step 1) Enter monthly local option sales tax receipts for current budget year. For months without data, estimate sales tax receipts.

Enter mrmrhli' Jocal rriﬂ}m sales tux revenue in vellow tinted cells. Use estimates for months without duta.

July
Aupgust
Scptember
October
November
December
January
February
March
April
May
June

Total :

Step 2) Enter annual local option sales tax revenue from prior audits.
Enter annual local option sales tax revenne in vellow tinted cells. Revenue amounts found in prior audits.

2019 70570
2018 397443

Step 3) View only, NO USER ENTRY! View year over year growth rates.
Data in the following table has heen papulated based on user entry in Step 1 and Step 2.

Partially Estimated

Local Option Sales
Tax
Year over Year
Growth

#NAME?
#NAME?
#NAME?
#NAME?
#NAME?

Step 4) Select anticipated upcoming budget year local option sales tax growth rate.
Growth rates ilfustrated in Step 3 can be used as a visual aid in selecting an anticipated growth rate.

Type an estimated growth rate in the yellow tinted box below.

Type growth ratc in ycllow tintcd box =

#NAME?
User Entered Growth Rate

| #NAME? s 769512 |




Estimator Tool | City State Shared Revenue
TOWN OF MOUNT CARMEL

Step 1) Enter population of the municipality =» 5937

Step 2) Enter MTAS estimates
HNAME? _

State Sales D[|$ 12400

State Beer =2 - 046
Special Petroleum Products =» 183
TVA Gross Receipts = 12.20
Sports Betting = . 1.80
Gasoline and Motor Fuels 140.79

Step 3) View only, NO USER ENTRY! View forecasted revenue by fund.

Budgel Estimate
State Sales Tax $ 686,588
State Beer Tax i 2,547
Special Petroleum Products Tax i 10,133
TVA Gross Receipts i 67,551
Sports Betting 9,967
Total General Fund 6 TRG)
Budget Estimate

Gasoline and Motor Fuel Tax | 779,554 |




